
 
 
 
 
 

Compass Kitchener Advisory Committee
Agenda

 
January 7, 2026, 4:00 p.m. - 5:30 p.m.

Schmalz Room - Second Floor City Hall
City of Kitchener

200 King Street W, Kitchener, ON  N2G 4G7

People  interested  in  participating  in  this  meeting  can  email  Committee  Administrator,  Allison
Remillard at allison.remillard@kitchener.ca. Please refer to the delegation section on the agenda
below for the registration deadline. Written comments received will be circulated to the Committee
prior to the meeting and will form part of the public record.
 
*Accessible  formats  and  communication  supports  are  available  upon  request.  If  you  require
assistance to take part in a city meeting or event, please call 519-741-2345 or TTY 1-866-969-9994.*
 
Chair: Troy Glover
Vice-Chair: James Young

Pages

1. Commencement

2. Disclosure of Pecuniary Interest and the General Nature Thereof
Members of Council and members of the City’s local boards/committees are
required to file a written statement when they have a conflict of interest. If a
conflict is declared, please visit www.kitchener.ca/conflict to submit your written
form.

3. Delegations
Pursuant to Council’s Procedural By-law, delegations are permitted to address
the Committee for a maximum of five (5) minutes. All delegations must register
in order to participate in the meeting. Delegation registration is permitted up to
the start of the meeting.

4. Discussion Items

mailto:shannon.lodenquai@kitchener.ca


4.1 Procurement Innovation Project Evaluation 5 m
Compass Kitchener will finalize the evaluation for the Procurement
Innovation Project using the additional details provided by the project
manager.

4.2 2026 Work Plan 40 m
Compass Kitchener members will finalize the 2026 work plan, outlining
key dates and responsibilities. This will include scheduling for All
Advisory Committee meetings, Strategic Plan engagement and
facilitation, and the 2025 report card.

4.3 Project Evaluation Process 40 m
Compass Kitchener members will discuss and devise the most effective
strategy for conducting project evaluations in the upcoming year.

4.4 Review Previous Minutes 5 m
Compass Kitchener will review the minutes from the December 3rd
meeting.

5. Information Items

5.1 Request for Pitches For Pitch Kitchener - Autonomous Technology
Solutions

1

5.2 Procurement Innovation Project - Compass Kitchener Follow-Up 7

6. Adjournment



 

 

 

 

 

THE CORPORATION OF THE CITY OF KITCHENER 

 

Request for Pitches 

For 

Pitch Kitchener - Autonomous Technology Solutions  

 

 

Request for Proposals No.: P24-132 

Issued: Thursday September 12, 2024 

Submission Deadline: Thursday October 3, 2024 11:59 P.M. local time 
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Pitch Kitchener Program Intent 

The Pitch Kitchener program’s intent is to create innovative procurement opportunities to better 
engage with start-ups and provide more opportunities for vendors to propose creative ways to 
improve city service delivery. The program provides a standard framework for gathering vendor 
pitches, evaluating the ideas with transparent criteria, and implementing those that offer promising 
solutions to legitimate City needs. 

Pitch Challenge – Open Pitch 

In today’s rapidly evolving municipal landscape, the City is exploring opportunities to optimize 
efficiencies, productivity, and enhance service delivery across one or more of our municipal 
functions.  
 
Pitches could include improvements to operations such as grass cutting, road or sidewalk 
inspection, maintenance of equipment or parks, internal mail or delivery services, customer 
service enhancements just to name a few. Our goal is to pilot autonomous solutions that could 
elevate City services which could allow staff to continue to provide a more focused customer 
experience while maintaining staff levels.  
 
All pitches will be reviewed and considered in accordance with the rated criteria. Below is a list of 
city departments and services: 
 
City Departments (as a reference) 
 

▪ Community Services (community centres, pools, arenas, customer service, inclusion and 

support services, Fire Dept, neighbourhood programs, golf, bylaw enforcement) 

▪ Corporate Services (communications, licensing, marriage licences, office of mayor and 

council) 

▪ Development Services (planning, building, engineering, economic development, 

Kitchener Market, transportation services)  

▪ Financial Services (accounting, asset management, budgets, billings and collections, 

procurement, and financial reporting) 

▪ Infrastructure Services (facilities management, fleet, roads and traffic, parks and trails, 

cemeteries, gas, water, sanitary and storm utilities)  

Next Steps after Pitch 

Upon closing of the Pitch application period, each pitch will be evaluated in accordance with the 
Rated Criteria. A shortlist will be established and those shortlisted will have an opportunity to Pitch 
their solution in person at a Solutions showcase and submit additional details of their proposed 
pilot project. 

Upon selection of the successful pitch(s), the City representatives would meet with the successful 
vendors to work out the final details of the deliverables, duration and cost of the pilot. They would 
be incorporated into a form of agreement document and the expectation would be that both the 
successful vendor and the City would execute, and the project would kick off and the pilot(s) 
begin. 
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Ability to Pilot and Future Work 

The City of Kitchener is hoping to pilot solutions. Upon completion of a pilot, if the City determines 
if offers continued benefit to improving City service delivery, then it would be the intent to negotiate 
a longer-term agreement with the successful vendor. 

Other Interested Parties 

The Region of Waterloo, the City of Cambridge and the City of Waterloo have expressed interest 
in this pitch. Depending on the success of the pilots and the service delivery improvements, would 
look to leverage one or more through the Pitch Kitchener program if it could bring value to their 
organization. 

Application Process 

The City is partnering with Communitech Fast Track Cities to execute the intake of pitch 
proposals. Applications will be received through their platform. All applicants are required to 
provide responses to the below questions and criteria within the platform. Those selected to pitch 
at the Solutions Showcase are shortlisted and will submit further details regarding their proposed 
pilot project.  

Company Profile for Pitch Kitchener 

When completing your profile on the Communitech intake platform please be thorough when 
providing the following information: 

(a) A brief description of the proponent; 

(b) Company key team members and a description of their knowledge, skills, and 

experience relevant to the Challenge; and 

(c) The roles and responsibilities of those involved and their respective expertise. 

(d) Attach pitch decks or white papers (optional) 

(e) Innovation (solution) details 

• Competitive advantage 

• Market size/target market 

• Revenue model  
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Rated Criteria 

The following sets out the categories, weightings, and descriptions of the rated criteria of the RFP.  

Rated Criteria Category Weighting (Points) 

i.  Creativity and Innovation 10 points 

ii. Alignment with Strategic Plan  10 points 

iii. Resources Required 

a) Time & Price 

b) Non-Price Resources 

20 points 

10 points 

10 points 

iv. Viability/Feasibility of Pitch 10 points 

Total Points 50 points 

Creativity and Innovation 

1. Tell us about your product/solution and provide a use case that shows how your 

product/service has been used and how? 

2. Please explain how you think it could improve City service delivery. 

3. What do you believe is new or innovative about your proposal? 

Alignment with Strategic Plan  

4. The City recently enacted a new strategic plan which the goals of “Cultivating a Green 

City Together” and “Stewarding a better City”. Tell us how either of these pillars 

resonates with your organization and how your Pitch could align to aid the City in 

delivering on that goal.  

Resources Required 

a) Time & Price 

5. The City is looking to ensure that any solution pitched could be successfully piloted. If 
selected for a pilot, how long do you estimate your project to take? (in months) 

6. How long would it take you to be prepared to start a pilot project from now? (in months) 

7. What is the estimated cost of a pilot project of your solution? (estimate in dollars to the 
best of your ability)  

 
b) Non-Price Resources 

8. What resources (ie, technology, human, data, or other) do you have available to implement 
your pitch? 

9. What City resources (City staff, Facilities, Land, Public right-of-way, City infrastructure, 
Equipment, Software, Hardware, Data, etc.) would you need access for your pilot? 

10. What training and skills do users need for your solutions, both before implementation and 
during operation? How do you plan to facilitate this training and support their ongoing 
needs? 
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Viability/Feasibility of Pitch 

11. Please identify any anticipated risks or challenges and explain how you plan to mitigate 
or address them.  

12. Please identify at least one quantitative metric to measure the success of your solution. 

13. Has your solution already been piloted or implemented at other municipalities? If so, 
please provide examples of active users and the length of implementation. 

 
 
 
 
The remaining questions are administrative and for the purposes of disclosure and necessary 
demographic information.  

14. Is your company headquartered in Canada or majority (More than 50%)? (Yes/No) 

15. Are you a current member of Communitech? (Yes/No) 

16. How did you hear about Communitech Fast Track Cities Collaborative with Pitch 
Kitchener? 

17. Have you read and do you accept the Terms of Service (see link in challenge 
description)? (Yes/No) 

18. Do you give Communitech permission to use your company title and description 
provided in your profile in promotional materials? (Yes/No) 
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Selected Shortlisted Applicant Request for Additional Information 

If your company is selected as a shortlisted candidate for a pilot project, you will be asked to 
assemble the detailed information outlined below before your pitch presentation on November 
21. You can utilize information included on your original application but please elaborate on the 
details and scope of the proposed project 

1) Organization Interest and Competitive Advantage 

a) In 500 words or less, tell us why your organization is interested in this opportunity, and 
what you believe your competitive advantage is, i.e., differentiator in your industry, and 
why you are appropriately suited to pitch your solution and pilot it here in Kitchener. 

2) Viability/Feasibility of Pitch 

The City is looking to ensure that any solution pitched could demonstrate that it has a potential to 
be successfully used for the purpose outlined in this challenge. 

(a) Provide a proposed workplan to implement and conduct a pilot with timelines for key 
milestones. (expected pilot length is up to 6 months) 

(b) Describe any supporting necessary training, technical assistance, customer support, and 
onboarding to ensure successful adoption and optimization of your proposed solution.  

(c) Please identify any anticipated risks or challenges and explain how you plan to mitigate 
or address them.  

(d) Given the scale and deliverables of the pilot, please identify at least one quantitative 
metric per objective to measure the success of your solution. 

 
3) Resources Required 

 
(a) Has your solution already been piloted or implemented at other municipalities? If so, 

please provide examples and the length of implementation. 

(b) What is the potential scope of your pilot project? Ie goals, objectives, duration, resource 
requirements, outcomes? 

(c) What resources (ie technology, human, data, or other) do you have available to 
implement your pitch?  

(d) What foundational items (ie data, processes, technology, would currently need to exist to 
allow your solution to be piloted?   

(e) What City resources (City staff, Facilities, Land, Public right-of-way, City infrastructure, 
Equipment, Software, Hardware, Data, etc.) would you need access to for your pitch?  

(f) What do you expect the pilot of your solution to cost over the anticipated duration? 
(indicate in dollars and what goes into that number) 
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Procurement Innovation Project – Compass Kitchener Follow-Up 

1. What criteria were used to select the successful participants of the first Pitch 

Kitchener pilot?  

 

Source: “City of Kitchener, Request for Pitches for Pitch Kitchener – Autonomous Technology 

Solutions” 

2. How were the city's pre-selected problem statements developed, and was 

there any public engagement to inform them?  

Each division proposed internal opportunities through a central portal, where the 

corporate leadership team reviewed the submissions and selected the initiatives 

to move forward. 

3. What were the key takeaways from the pilot?  

The Pitch Kitchener pilot delivered a variety of valuable benefits, including: 

i. Provides opportunity for procurement innovation, a strategic direction of the 

Digital Kitchener Lab   

ii. Enable local businesses to participate therefore supporting Buy Local, another 

city initiative     

iii. Provides a platform for innovative solutions to city problems and allows business 

areas to take risks they couldn’t otherwise take     

iv. Offers vendors of all sizes a centralized entry point for engagement with the City, 

while enabling staff to thoroughly evaluate proposed pilot programs that include 

established funding and an effective support framework.   
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